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Excel Books, 2012. Softcover. Book Condition: New. Project is a temporary endeavour consisting of a set of
activities to produce some deliverables (like product, process, infrastructure, etc.). It consumes resources (time,
cost, manpower, etc.) and fulfils certain objectives. Projects vary in terms of size, resources needs, technology
usage and associated uncertainty (risks). This book is organized to include common knowledge for entire life
cycle of project management applicable to any type of projects regardless of size, technology or industry. It is
written in a very simple, logical and comprehensive manner. A good number of illustrative examples and cases
from Indian industries make this book more reader-friendly. Some specific features of the book include:
Important topics like risk management, project management based on theory of constraints, value
engineering, project planning covering scheduling with or without resource constraints, crashing and network
costs have been covered and elaborated.; Good practices are discussed under startup activities and at other
places. Apart from the students of project management, the book will also serve as a reference for managers,
engineers, consultants and others interested in the field. Printed Pages: 304.
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